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Chairperson’s Foreword 

 
Tackling violence against women and girls remains a priority in Aberdeenshire. While much has been achieved, it is clear 
that much more needs to be done. Violence against women and girls, in any form, has no place in our vision for a safe, 
strong, successful Scotland. It damages health and wellbeing, limits freedom and potential, and is a violation of the most 
fundamental human rights. The Scottish Government, CoSLA and key partners are committed to preventing and eradicating 
it once and for all. 
 
Equally Safe provides the way forward to tackle gender-based violence through working collaboratively with key partners in 
the public, private and third sectors to prevent and eradicate all forms of violence against women and girls.  
 
The Aberdeenshire Violence Against Women Partnership (VAWP) recognises that Violence against women and girls is a 
tangible indicator of gender inequality, and we have to take the long-term view that tackling gender inequality will make our 
women and girls safer, stronger and more able to thrive. This can only be achieved through collaborative partnership 
working which the Aberdeenshire VAWP is committed to delivering.  
 
The voice of survivors is vital to getting this right. We are grateful for all the quotes and artwork provided by women and 
children survivors who bravely share their story to highlight the issue and ensure lived experience informs every aspect of 
planning, support and service design.  
 
A number of logos were designed by Aberdeenshire’s design team and shared through social media by Grampian Women’s 
Aid in December 2019 asking for the public to vote on the design most fit for purpose. The chosen design now been adopted 
as the Partnerships bespoke logo. 
 
Leigh Jolly 

Interim Head of Children’s Services 

 

‘Having a support worker to talk to who is not personally involved in the circumstances but who has experience of issues I 
am faced with has been a lifeline for me’ 

Survivor being supported by Aberdeenshire Children’s Services Domestic Abuse Worker.  
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  Drawing provided by a young person being supported by 

Grampain Women’s Aid.  
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Background 

 

The Aberdeenshire Violence Against Women Partnership (VAWP) brings together a range of statutory and voluntary 
agencies in Aberdeenshire with the aim of improving agency responses to women, children and young people who have 
experienced violence from a male perpetrator.  

 

Violence Against Women Partnerships are the multi-agency mechanism to deliver on Equally Safe: Scotland’s strategy for 
preventing and eradicating violence against women and girls at a local strategic level. No single partner alone has the 
resource, skills or reach to achieve the aims of Equally Safe. It is only by working between agencies, across every area of 
Scottish life that we will successfully achieve the vision and aims of Equally Safe. 

 

Violence against women and girls, in any form, has no place in our vision for a safe, strong, successful Scotland. It damages 
health and wellbeing, limits freedom and potential, and is a violation of the most fundamental human rights. The Scottish 
Government, COSLA and key partners are committed to preventing and eradicating it once and for all. 

 

Equally Safe, the Scottish Government and COSLA’s joint strategy for preventing and eradicating violence against women 
and girls (VAWG) was launched in 2014 and revised in 2016. It sets out a shared understanding of the causes, risk factors 
and scale of the problem. It highlights that violence against women and girls is underpinned by gender inequality, and in 
order to prevent and eradicate it from society we must focus our efforts on delivering greater gender equality, tackling 
perpetrators, and intervening early and effectively to prevent violence. 

  

‘I finally felt safe and was away from the situation I had been in for 25years. I had someone who I could talk to about my fears 
and upset.’  

Survivor supported by Grampian Women’s Aid 
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Equally Safe has four key priorities: 

1. Scottish society embraces equality and mutual respect and rejects all forms of violence against women and girls.  

2. Women and girls thrive as equal citizens: socially, culturally, economically and politically.  

3. Interventions are early and effective, preventing violence and maximising the safety and wellbeing of women, children 
and young people.  

4. Men desist from all forms of violence against women and girls and perpetrators of such violence receive a robust and 
effective response.  

 
 

Violence Against Women and Girls  

The Aberdeenshire VAWP strives towards the prevention and elimination of all forms of VAWG and requires as a starting 
point, a shared understanding of the nature and causes of such violence. Violence against women should be defined as:  
 

• Domestic abuse (including coercive control) 

• Rape and sexual assault 

• Childhood sexual abuse including incest 

• Sexual harassment and intimidation  

• Commercial sexual exploitation and prostitution 

• Pornography 

• Trafficking for the purposes of sexual exploitation 

• Dowry related violence 

• Harmful practices including female genital mutilation, forced marriage, child marriage and ‘honour’ crimes.  
 



7 

 

 

It is also acknowledged that specialist organisations remain key in supporting those affected by violence and abuse, but it is 
not just an issue for them. It needs the engagement of the full range of interests including; local authorities, Police Scotland, 
the NHS, the civil and criminal justice systems, social work, housing, media, the business sector, trade unions, third sector 
organisations, individuals and communities. 

By adopting a gendered definition, the Partnership does not deny or minimise the use of violence against men or within 
same sex relationships. The gendered analysis is a reflection that women and girls are disproportionately affected by 
particular forms of violence that they experience because they are women and girls.  

This strategy focuses on the issues of men’s violence against women and girls, as underpinned by the definition we have 
adopted, which is in turn based on the principles of international law.  The gendered analysis is a reflection that women and 
girls are disproportionately affected by particular forms of violence that they experience because they are women and girls 
and therefore require a strong strategic focus. 

 

Aberdeenshire VAW Partnership 

Our Mission 

The Aberdeenshire VAW Partnership is the principal vehicle for implementing Equally Safe at a local level and ensuring a 
joined-up, evidence informed approach is taken to preventing and eradicating violence against women and girls. A 
fundamental principle of the partnership is that, by working together, the partners collectively achieve more than they would 
alone.  

The primary function of VAW Partnerships is to ensure that best use is made of all available resources in the community and 
that women and girls affected by violence and abuse receive integrated, relevant and effective services underpinned by the 
core components, values and principles of Human Rights Legislation and where children are involved, Getting It Right For 
Every Child (GIRFEC).  

  

‘She reached out to me as was given my info by the police – this made it easier (if they hadn’t phoned me, I wouldn’t have 
gotten in touch as it was too difficult).’ 

Survivor supported by Grampian Women’s Aid 
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Priority Areas 
 

• Conduct Needs Assessment 
 

• Strategic Review and Annual Planning          
 

• Performance Reporting  
 

• Quality Assurance  
 

• Disseminating learning and training  
 

• Promoting a Preventative Approach 
 

Membership 

Aberdeenshire Violence Against Women (VAW) Partnership was originally established as the Gender Based Abuse 
Partnership, becoming the Aberdeenshire VAW Partnership in 2019, to promote a strategic multi-agency response to 
violence against women across Aberdeenshire. The membership of the Partnership includes public and voluntary sector 
agencies. Current membership includes: 

• Grampian Women’s Aid 

• Police Scotland 

• Aberdeenshire Alcohol and Drugs Partnership    

• Rape Crises Grampian 

• NHS Grampian 

• Alcohol & Drugs Action 

• SCRA  

 

‘The gentle confidence and listening and open approach of my Advocacy worker 

was so helpful…’ 

Survivor supported by Grampian Rape Crisis 
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• Aberdeenshire Council 

o Housing Services 

o Children’s Services Social Work 

o Criminal Justice 

o Adult Protection Services 

o Community Safety 

o Education 

o Mental Health  

o Health and Social Care Partnership 

 

Partner Responsibilities 

 

• To acknowledge and work to the definition of violence against women outlined in the Scottish Government’s Equally 

Safe: Scotland’s strategy to eradicate and prevent violence against women and girls. 

 

• To take overall responsibility for the delivery of their agency’s actions within the set timescales. 

 

• To take responsibility with Aberdeenshire’s VAWP for the achievement of targets developed in the Strategic Plan and 

ensure these are reflected in the local Violence Against Women Action Plans. 

 

• To hold their agencies local delivery mechanisms to account for delivery of Aberdeenshire’s VAWP priorities. 

‘My Advocacy worker… was an amazing listener and would acknowledge what I was feeling without judgement and I felt safe 

disclosing information and some of my greatest fears with her. I was grateful she showed understanding for the processing 

and healing after rape.’ 

Survivor supported by Grampian Rape Crisis  
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Role of Partner Representatives 

• To provide reports on their organisation’s developments in relation to violence against women. 
 

• To attend Partnership meetings (and to nominate a deputy for attendance when this is not possible). 
 

• To progress actions between meetings, independently of the Partnership or in conjunction with other member 
representatives. 
 

• To participate in the Aberdeenshire VAWP meetings and in any short life working groups and to progress specific 
pieces of work when required. 
 

• Be in a position within their organisation to feed into other related Strategies and Action Plans. 
 

• Be aware of performance management processes and feed into them.  
 

Local Priorities 

The Aberdeenshire VAWP recognises the importance of tackling all forms of violence against women and girls and this is 
reflected within our action plan. However, the priority area for Aberdeenshire is Domestic Abuse due to the prevalence of 
the issue across the area.  

In 2017-18, Aberdeenshire recorded 62 incidents of domestic abuse per 10,000 population. Around four out of every five 
incidents of reported abuse had a female victim and male accused. Whilst particular forms of violence including domestic 
abuse are disproportionately experienced by women which requires a strong strategic focus, men also experience domestic 
abuse and are entitled to support in the same way that women are. The Aberdeenshire VAWP condemns all forms of 
violence and abuse and also recognise the critical role men have in challenging violence and breaking down the gender 
norms.  
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Key Messages 
 
Aberdeenshire’s Strategic Priorities pertaining to domestic abuse are based on the principle that no single agency or 
professional has a complete picture of the life of a domestic abuse survivor, but many will have insights that are crucial to 
their safety. It is paramount that agencies work together effectively and systematically to increase safety and hold 
perpetrators to account. 
 
In doing so, the Aberdeenshire VAWP are committed to:  

• Prevention – working to prevent, remove or diminish the risk of domestic abuse and its impact on children and young 
people.  
 
• Protection – ensuring there is appropriate protection from perpetrators in place for women, children and young people 
affected by domestic abuse.  
 
• Provision - ensuring that there are adequate services in place for women and children which are appropriate and relevant.  
 
• Participation – ensuring survivors of domestic abuse have a role in developing policy and practice along with service 
providers.  
 
Barriers and challenges in accessing essential services exist for  
many women who are experiencing domestic abuse. Research  
indicates that this is exacerbated for survivors who experience  
multiple disadvantage including:  
 
• Mental health issues 
• Substance misuse issues 
• Dual diagnosis of mental health & substance misuse issues 
• A physical health condition or physical disability 
• A learning disability 
• A history of offending 

 
Today, I am a million miles away from the troubled girl I 
once was. My experience will be with me forever but my 
coping strategies and beliefs around what happened are 
just so much better……. today I am running my own 
business, winning awards for the hurdles I’ve overcome, 
beginning to speak out about my experiences and working 
with charities such as Rape Crisis and the Princes Trust. 
 

Survivor supported by Grampian Rape Crisis. 
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• Poverty 
• Homelessness 
• Social Isolation  
• No recourse to public funding. 
 
The Partnership recognises these challenges and will work together to support women with complex needs. 
 
An Edinburgh consultation in 2016 with adults and young people who have been affected by domestic abuse highlighted 
that competent domestic abuse practice included professionals: 

• Understanding what services are available and what they will do  

• Understanding coercive control, rather than primarily focusing on physical violence  

• Recognising and recording the pattern of abuse, including the impact of ongoing abuse on victim and family  

• Making better use of chronologies and case summaries and recording descriptions of abusive behaviour  

• Creating a shared understanding of domestic abuse across agencies  
 

Aberdeenshire’s Violence Against Women Partnership have embedded these key messages within the action plan and 
remains committed to engaging and listening to those with lived experience to ensure that Services respond directly to need.  

Within the action plan, we have committed to preventative work to reduce gender inequality and provide services to support 
survivors and hold perpetrators to account. We have committed to developing training for our workforce and information for 
the public and it is within this context, that whilst sitting under the VAWP, domestic abuse signposting and supports will also 
include men who have experienced domestic abuse 

 
Reporting & Governance 

Aberdeenshire’s VAWP will report directly to the Executive Group for Public Protection and ensure links are made with the 
CPP. The Aberdeenshire VAWP have developed a three-year plan (Appendix 1) and will report annually on the work of the 
Aberdeenshire VAWP Action Plan.  
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Artwork by Survivor being supported by Grampian Rape Crises 
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Appendix 1- ABERDEENSHIRE VIOLENCE AGAINST WOMEN & GIRLS PARTNERSHIP PLAN 2019-2021 

 

Priority 1. Aberdeenshire embraces equality and mutual respect and rejects all forms of violence against women and girls. 
 
Aim 
 

Action How Performance 
Measure 

Lead Timescale Progress 

Outcome 1.1 
People in 
Aberdeenshire have 
increased 
understanding of all 
forms of VAWG 
(causes, 
consequences and 
appropriate 
responses). 
 
Outcome 1.2 
Tolerance of VAWG 
in Aberdeenshire is 
reduced and people 
are more likely to 
recognise and 
challenge it. 
 

Raise awareness of 
dynamics and harm 
caused by different 
forms of VAW, 
including domestic 
abuse and coercive 
control.  
 

Develop an 
Aberdeenshire VAWP 
webpage containing key 
information  
 

Website available 
and usage 
monitored 
 

Chair of VAWP March 
2020 

On target 

 Development of a 
training suite/ calendar 
made available to 
partners.  
 
 
 
 
 
 
 

Breakdown of 
services attending 
training and 
feedback on staff 
confidence 
 

VAWP March 
2020 
 

On target 

  Promote national 
campaigns and localise 
events/activities to 
ensure they respond to 
local needs and promote 
them widely to ensure 
they reach 
Aberdeenshire’s 
communities. 
 

Calendar of known 
events across the 
year to be shared 
with partners & 
Aberdeenshire 
Corp Coms. 

Grampian 
Women’s Aid 

Jan 2020 On target 
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Aim – cont. 
 

Action How Performance 
Measure 

Lead Timescale Progress 

 Raise awareness 
of dynamics and 
harm caused by 
different forms of 
VAW, including 
domestic abuse 
and coercive 
control.  
 

Support Mentors in Violence 
Prevention Programme 
(MVP) to be embedded 
across schools. Further 
enhance and promote male 
student participation 

Number of 
schools running 
programme and 
effectiveness. 
Number/percenta
ge of male 
mentors. 
 

Quality 
Improvement 
Officer 
Aberdeenshir
e Council 

To be 
reported on 
annually (30 
March) 
 
 

On target 

  New RSHPE* resource to 
be shared and promoted 
within schools. Training to 
be offered to support 
effective delivery 

Number of 
schools utilising 
resources 
Number of staff 
trained to deliver. 
 

Strategic 
Development 
Officer – 
Health & 
Wellbeing 

June 2020 On target 

  Support school 
professionals to support 
young people in their 
understanding of healthy 
relationships through 
promotion of the national 
resource Healthy 
relationships & Consent.’ 

Number of 
secondary 
schools utilising 
the resource 

Strategic 
Development 
Officer – 
Health & 
Wellbeing 

June 2020 On target 

 

*Relationships, Sexual Health and Parenthood Education 
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Priority 2: Women and girls in Aberdeenshire thrive as equal citizens: socially, culturally, economically and politically 
 
Aim 
 

Action How Performance 
Measure 

Lead Timescale Progress 

Outcome 2.1 Fewer 
people adhere to 
gender stereotypes 
 
Outcome 2.2 
Power, decision-
making and material 
resources are 
distributed more 
equally between 
men and women 

Support activities/ 
campaigns to 
encourage 
women and girls 
into careers 
where women 
are traditionally 
under-
represented, 
including STEM. 
Also campaigns 
to encourage 
more men and 
boys into careers 
where they are 
traditionally 
under-
represented (e.g. 
teaching and 
childcare). 
 

Through Education, 
Employability activity  

Examples of 
activity across 
partners.  

Developing 
Young Workforce 
Lead 

To be 
reported on 
annually 
(30 March) 

On target 

Promote and 
support ongoing 
work on gender 
equality  

Monitor and review 
Aberdeenshire 
Equality Outcomes 
2017-21.  
Contribute to the 
development of 
Aberdeenshire 
Equality Outcomes 
2021-2025.  
 
 

Aberdeenshire 
Council Equality 
Outcomes 2017-
2021 Progress 
Report & the 
Aberdeenshire 
Council Equality 
Outcomes 2021-
2025. 

Aberdeenshire 
Council 
Engagement and 
Equalities Team.   
 
 

To be 
reported on 
annually 

On target 
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Priority 3. Interventions in Aberdeenshire are early and effective, preventing violence and maximising the safety and wellbeing 
of women, children and young people 
 
Aim 
 

Action How Performance 
Measure 

Lead Timescale Progress 

Outcome 3.1 
Women and 
children affected 
by VAWG in 
Aberdeenshire 
are identified at 
an early stage 
 
Outcome 3.2 
Women and 
children’s safety 
needs are met 
 
Outcome 3.3 
Women and 
children’s wider 
wellbeing needs 
are met 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Collaboration with 
Grampian 
Women’s Aid to 
ensure funding for 
the Outreach and 
Support Service.  

Evidence of partnership 
working and support to 
be included in 
application.  
 
£30K to be identified from 
Aberdeenshire Council 
for future years.  

Number of referrals 
to GWA & 
percentage of 
women engaging 
with support per 
quarter.  

Grampian 
Women’s Aid 
/VAWP 

ASAP.  
Partnership 
buy in must 
be 
exemplified 
in funding 
application. 
Data to be 
gathered 
quarterly 

On target 
 

Develop a 
resource to 
support members 
of the public to 
access support. 

Based on research and 
engagement.  

Launch of Strategy 
and  
Self-evaluation 
against the strategy.  
Service User 
feedback.  

VAWP/ 
Chair 

March 2020 On target 

Promote and 
Strengthen 
Routine Enquiry 
Approach across 
universal services.  
 

Mapping of Routine 
Enquiry with a view to 
identifying gaps.  With 
the addition of basic 
safety planning training 
for those using Routine 
Enquiry.  
 

Percentage of RE 
resulting in a 
confirmation of 
domestic abuse. 
 
Percentage of 
women supported 
following RE.  

Health Quarterly 
reporting 
starting in 
Oct 2019 

On target 

Information 
sharing between 
partners following 
a domestic abuse 
incident will be 
timely and shared 
with the right 
people to inform 
risk assessment 
and support.  

Review effectiveness of 
the information sharing 
pathway between Police 
Scotland (VPDs) and 
Partner Agencies 
 

Percentage of 
women subject to a 
VPD contacted and 
offered support 
within an agreed 
timescale 
Percentage of VPDs 
received by key 
Services within 7 
days of incident.  

Police 
Scotland, 
GWA, 
Health, Adult 
Social Work 
& Children & 
Families 
 

October 
2019 

On Target  
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Aim – cont.  
 

Action How Performance 
Measure 

Lead Timescale Progress 

 Partners will be 
confident in 
recognising and 
responding to 
domestic abuse 
 

A training needs analysis 
will be undertaken with 
partners.  
 

Training will 
increase 
confidence in 
recognising and 
responding to 
domestic abuse.  

Strategic 
Development 
Officer 

January 
2020 

 

 The referral pathway 
will be clear to any 
agency concerned 
about a women/child 
who are experiencing 
domestic abuse.  
 

Partners will work together 
to develop a simple and 
effective referral pathway for 
women/families in need of 
support. 
 
Children’s Services will 
review the role of the 
domestic abuse workers and 
the link with GWA.  

Partners will be 
clear about: 
information 
sharing protocols;  
managing and 
responding to 
concerns and  
when to refer and 
when to signpost 
women to the 
right support.  
 
Breakdown of 
referrals to GWA 
by Service per 
qtr.  

VAWP/Chair March 2020 On target 
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Aim – cont.  
 

Action How Performance Measure Lead Timescale Progress 

 Information will 
be shared with 
women/families 
as soon as 
possible when the 
perpetrator of 
domestic abuse is 
to be released 
from prison or 
custody.  

Guidance will be developed 
with colleagues from Police 
Scotland and Criminal 
Justice.  

Women and key 
services will be alert to 
perpetrators being 
released. 
 
Percentage of 
women/key services 
advised of release prior 
to actual release. 

Criminal 
Justice/ 
Police 
Scotland.  

March 2020 On target 

 MARAC 
arrangements will 
be efficient and 
ensure plans are 
in place to 
support women at 
high risk due to 
domestic abuse 

Review current 
arrangements and partner 
understanding of purpose 
and process.  
 
 
Review Advocacy gap given 
restriction of GWA lottery 
funding.  

Women’s views are 
represented at all 
MARAC/MATAC 
meetings. 
 
MARAC Plans and risk 
to women are reviewed 

Police 
Scotland/ 
Social Work 
Manager 
 
 
VAWP/Chair 

Nov 2019 Further 
work 
required  
 
 
 
 
 
Resolved 
for 2020 

 Women and 
children will be 
offered outreach 
support in the 
community 
following an 
approach to 
housing due to 
domestic abuse.  

Updates to be brought to 
the VAWG on the progress 
of the new Outreach Model. 
 
 
 
 
 
Ensure VAWG is 
considered as part of the 
Rapid Rehousing Transition 
Plan. 

Percentage of women 
engaging with the 
Outreach Support. 
Percentage of women 
feeling safe and 
supported.  
 
Number of 
referrals/number of 
cases being 
supported/hours of 
support delivered per 
client per 
month/method of i.e. 
face to face, 
text/phone, outcomes / 
waiting list. 

Housing 
Service 
Manager 
/Grampian 
Women’s Aid 

Quarterly 
reporting 

On target 



20 

 

 

Aim – cont.  
 

Action How Performance Measure Lead Timescale Progress 

 Local data will 
inform planning 
and Service 
delivery to 
women/children 
experiencing 
domestic abuse 

A suite of data will be 
agreed alongside the 
mechanism for data 
collection from Partners and 
women/children in receipt of 
a service.  

Partners will have a 
clear understanding of 
current level of need 
which will inform 
Service delivery 

Team 
Leader, 
Community 
Safety 

March 2020 On target 

 Women will be 
informed of their 
partner’s history 
of domestic 
abuse.  

Review current Disclosure 
scheme and raise 
awareness of scheme.  

Number of requests 
and number resulting in 
a referral.  

GWA/ Police 
Scotland.  

Jan 2020 On target 

 Women will be 
better informed of 
outcome of 
perpetrators 
contact with the 
Justice System.  

The Criminal Justice (CJ) 
court Social Work (SW) 
post holders will have a 
clear notification pathway 
following a perpetrators 
appearance in court.  

Percentage of Women 
will be informed on 
same day of the 
outcome.  

HSCP 
Service 
Manager 

Protocol to 
be devised 
by October 
2019 and 
then 
reported on 
quarterly 

On target 
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Priority 4. Men in Aberdeenshire desist from all forms of violence against women and girls and perpetrators of such violence receive a 
robust and effective response.   

Aim 
 

Action How Performance 
Measure 

Lead Timescale Progress 

Outcome 4.1 
Perpetrators of 
VAWG are 
identified at an 
early stage 
 
Outcome 4.2 
Perpetrators are 
sanctioned / held 
to account for 
their behaviour 
 
Outcome 4.3 
Perpetrators are 
supported to 
change their 
behaviour 
 

 
Continuation of 
‘Warrant’ nights 
targeted at 
perpetrators of 
domestic abuse 
 

 
Unannounced joint 
SW/Police visits to male 
perpetrators with 
outstanding warrants or 
subject to bail conditions 
will take place up to 6 
times per year.  

 
No. of CJ disposals as 
a result of the Warrant 
nights.  
 
No. of women being 
offered direct support 
by CJ/Other agencies 
as a direct result of 
the Warrant Nights.  

 
Team 
Manager 
HSCP 

 
To be 
reported 
quarterly 

On target 

Men are supported 
to change their 
behaviours 
When convicted of 
domestic abuse 

Delivery of Caledonian 
System and Respect 
Programmes to men who 
have been convicted of 
domestic abuse offences 

Caledonian 
Programme currently 
reports on national 
performance 
measures. 
 
Similar measures 
being developed for 
the Respect 
Programme.  

 
Team 
Manager 
HSCP 

 
To be 
reported 
quarterly  

On target 

 
Men are supported 
to change their 
behaviours where 
there is no 
conviction 
 

 
Develop training on 
working with male 
perpetrators  

 
Impact of training on 
confidence of workers 
to undertake this work 
following the training 
and 6 month.  

 
VAWP 

 
June 2020 

 
On target 

Data suite to be 
developed around 
convictions across 
Aberdeenshire.  
 

All domestic abuse 
aggravated offences will 
be collated via CF6 

Number of convictions 
for domestic abuse 
offences including 
breakdown of 
coercive control 

CJ Business 
Systems 
Officer and 
Analysist.  

To be 
reported 
quarterly 

On target 

 


